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Abstract.
This article provides a scientific and practical analysis of the impact of diversification strategies on economic efficiency 
in the service sector. Based on official statistical data, the dynamics of service sector development in Uzbekistan during 
2010–2024 are analyzed, demonstrating an increasing share of high value-added, innovative, and digital services. The 
findings confirm that diversification processes in the service sector are a key factor in enhancing economic efficiency, 
competitiveness, and financial stability of enterprises.
Keywords: service sector, diversification, innovative (digital) technologies, financial stability, competitiveness, economic 
efficiency 

Introduction. In the contemporary era of globalization, 
the service sector has emerged as one of the key drivers of 
economic growth, employment generation, and competitiveness 
enhancement. According to World Bank data, the share of 
services in GDP in developed countries accounts for 70–80%[1]. 
At the same time, digital transformation, innovative technologies, 
and rapidly changing consumer preferences require service 
enterprises to demonstrate high adaptability and flexibility. Under 
such conditions, diversification strategies have gained increasing 
scientific and practical significance as an important instrument for 
improving efficiency in the service sector[2].

In recent years, the accelerated development of the service 
sector has become one of the priority directions of Uzbekistan’s 
economic policy. The “Uzbekistan–2030” Strategy defines 
expanding the share of services, developing digital services, 
and introducing innovative service models as key tasks aimed at 
enhancing overall economic efficiency[3]. However, despite the 
rapid growth of the service sector’s share in GDP, its structural 
composition remains dominated by traditional service activities, 
while the proportion of innovative and high value-added services 
is still insufficient.

This situation highlights the necessity of deepening 
diversification processes in the service sector, particularly through 
a scientific analysis of diversification strategies and their impact 
on economic efficiency.

The objective of this study is to provide a scientific analysis of 
the impact of diversification strategies on economic efficiency in 
the service sector and to develop evidence-based conclusions and 
practical recommendations based on the example of Uzbekistan’s 
service industry.

Literature Review. The review of existing research indicates 
that scholars offer diverse interpretations of the concept of 
diversification. These approaches generally emphasize its 
strategic importance for firms, particularly in managing risks and 
expanding opportunities for sustainable development.

Diversification is defined as the expansion of a firm’s service 
types, market segments, technologies, or service delivery areas 
in order to reduce risk and achieve sustainable growth[4]. In 
the service sector, diversification not only enhances economic 
efficiency but also improves service quality, customer satisfaction, 
and digital engagement[5].

Some studies conceptualize service diversification as a strategy 
for achieving competitive advantage by expanding service 
portfolios, introducing new services, or adapting existing services 
to new market segments[6]. Recent empirical studies demonstrate 
a positive relationship between service diversification and firms’ 
financial and operational performance[7].

Moreover, diversification in services is considered a key 
factor stimulating the adoption of innovative technologies and 
digital service models[8]. This suggests that innovation and 
diversification function as interrelated strategic instruments in 
ensuring competitiveness within the service industry.

Product and service diversification contributes not only 
to economic efficiency but also to institutional stability[7]. In 
particular, entering new customer segments and expanding 
partnership networks supports long-term sustainable business 
development.

Sector-specific studies, including research in hospitality and 
tourism services, indicate that related (concentric) diversification 
strategies often generate higher performance outcomes[9], as they 
enable cost optimization and improved managerial efficiency.

Furthermore, when service diversification is implemented 
in alignment with digital transformation processes, it produces 
even stronger performance effects and significantly enhances firm 
efficiency[10].

Overall, the reviewed literature confirms the strategic 
importance of diversification in the service sector. From this 
perspective, conducting an empirical analysis of diversification 
processes in Uzbekistan’s service industry and examining their 
mechanisms of influence on economic efficiency represents a 
highly relevant research task.

Methods. The study employs economic and comparative 
analysis, statistical and structural analysis, as well as logical and 
analytical approaches to examine the research problem. Official 
statistical data were used to assess diversification processes and 
structural changes in Uzbekistan’s service sector.

Results and Discussion. The necessity of diversifying the 
service sector is directly associated with the structural reforms 
implemented in the national economy, the deepening of market 
relations, and the intensification of the competitive environment. 
Diversification processes play a crucial role in reducing economic 
risks, ensuring financial stability, improving the efficient use of 
investment resources, and enhancing entrepreneurial activity 
within the service industry. Within the framework of this study, 
the volume and structural changes of services in Uzbekistan 
were analyzed based on official statistical data in order to assess 
diversification processes in the sector.

The analysis of data for the period 2010–2024 indicates 
that significant structural transformations and diversification 
processes have taken place in Uzbekistan’s service sector. During 
this period, the total volume of services increased from USD 16.8 
billion to USD 51.9 billion, representing a 3.1-fold growth[1]. 
Structural diversification was particularly evident in the rapid 
expansion of specific service segments. In 2024 compared to 
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2010, high growth rates were observed in accommodation 
and food services, financial services, healthcare, education, as 
well as architecture, engineering research, technical testing, 
and analytical services.

Alongside quantitative growth, substantial structural 
reallocation occurred within the sector. The share of transport 
services, which accounted for 38.8% of total services in 2010, 
declined to 17.7% by 2024, while the share of trade services 
decreased from 24.4% to 18.3%[11]. This trend reflects a 
gradual transition from traditional service activities toward 
higher value-added services.

At the same time, accommodation and food services 
demonstrated the highest growth rate, with their share rising 
from 1.1% to 22.4%[11], indicating intensified market 
and product diversification in tourism, hospitality, and 
catering industries. The increase in the share of financial 
services from 9.7% to 16.5% confirms the strengthening of 
innovative and concentric diversification processes. Growth 
in education, healthcare, information, and communication 
services demonstrates the expansion of socially oriented and 
knowledge-based segments of the service economy.

Overall, the data substantiate that diversification has 
become one of the key drivers of economic growth, structural 
balance, and sustainable development in Uzbekistan’s service 
sector. These processes indicate the emergence of new service 
types, the expansion of consumer demand, and the increasing 
alignment of services with market requirements.

However, despite these shifts, traditional services still 
retain a dominant position. In 2024, accommodation and 
food services accounted for 22.4% of total services, trade 
services for 18.3%, transport services for 17.7%, and financial 
services for 16.5%[11], suggesting that diversification remains 
incomplete and structurally imbalanced.

Statistical analysis confirms high growth rates in the 
service sector; nevertheless, qualitative assessment requires 
examination of diversification types and their impact on 
efficiency. Academic literature suggests that diversification 
enhances economic efficiency, competitiveness, and stability 
of enterprises, though its mechanisms vary across contexts.

Recent structural shifts indicate strengthening horizontal 
and innovative diversification trends. High value-added 
segments such as financial services, information and 
communication technologies, logistics, tourism, and digital 
platforms are expanding. Thus, diversification in Uzbekistan 
is not limited to quantitative growth but also encompasses 
qualitative structural transformation.

Horizontal diversification manifests through the expansion 
of service offerings within existing industries. For example, 
commercial banks in Uzbekistan have extended beyond 
traditional lending to introduce digital payments, online 
lending, mobile banking, insurance services, investment 
products, and other financial instruments. This expansion has 
broadened customer coverage, increased service utilization, 
and boosted revenue generation.

Vertical diversification is evident in transport, tourism, 
and trade sectors, where enterprises integrate logistics, after-
sales services, and technical support into their operations. This 
integration reduces intermediate costs and improves service 
quality and efficiency.

Innovative (digital) diversification represents one of 
the most significant empirical trends in the service sector. 
The rapid growth of ICT services, e-commerce, and digital 
public services has been accompanied by the introduction of 
online platforms, automated service processes, and artificial 

intelligence technologies. These developments have increased 
labor productivity, expanded access to services, and reduced 
transaction costs.

Market diversification is reflected in territorial expansion, 
as service enterprises increasingly operate in regions and 
rural areas. This contributes to reducing regional economic 
disparities, diversifying sources of demand, and stabilizing 
income streams within the sector.

In general, the findings confirm that diversification in 
Uzbekistan’s service sector is multidimensional and positively 
affects service efficiency. Nevertheless, horizontal and 
market diversification currently dominate, while innovative 
and concentric diversification remain comparatively 
underdeveloped relative to international experience. This 
suggests that the potential for developing high value-added, 
knowledge- and innovation-based services has not yet been 
fully realized.

Macroeconomic analysis further demonstrates that the 
share of services in GDP increased from 41.1% in 2010 
to 47.4% in 2024[11]. However, compared to developed 
economies—where services account for 70–80% of GDP 
according to World Bank data[1]—Uzbekistan’s service sector 
remains relatively underdeveloped. This underscores the 
necessity of further diversification, particularly in high value-
added and innovation-driven segments.

Conclusion. The findings demonstrate that the sustained 
growth and structural changes observed in Uzbekistan’s service 
sector during 2010–2024 are directly linked to diversification 
processes. The rapid expansion of service volumes, the relative 
decline of traditional segments, and the increasing share of 
innovative and high value-added services confirm the positive 
impact of diversification on economic efficiency.

The study reveals that horizontal, vertical, and innovative 
diversification function as complementary and mutually 
reinforcing mechanisms. Horizontal diversification expands 
service types and market coverage; vertical diversification 
strengthens value creation within service chains and enhances 
internal efficiency; and innovative diversification serves as 
a decisive factor in achieving competitive advantage and 
ensuring long-term sustainable development.

In conclusion, the systematic implementation of 
diversification strategies in the service sector constitutes a 
key factor in increasing the share of services in Uzbekistan’s 
GDP, strengthening economic stability, and enhancing global 
competitiveness.
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